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Why Establish AST’sWhy Establish AST’s

ôô North Carolina North Carolina EventsEvents
M j St P ti d P t E tM j St P ti d P t E tMajor Storm Preparation and Post EventMajor Storm Preparation and Post Event
Evans Road WildfireEvans Road Wildfire
NDMS SupportNDMS SupportNDMS SupportNDMS Support

ôô National EventsNational Events
EMACEMAC
National Ambulance Contract (AMR)National Ambulance Contract (AMR)



The IssuesThe Issues

ôô NotificationsNotifications
No Single Resource RequestsNo Single Resource Requestsôô No Single Resource RequestsNo Single Resource Requests

ôô Mission ViabilityMission Viability
ôô SupportSupportôô SupportSupport
ôô Responder SafetyResponder Safety
ôô Fiscal AccountabilityFiscal Accountabilityôô Fiscal AccountabilityFiscal Accountability

ôô “Interoperability”“Interoperability”



St ik  TSt ik  TStrike TeamStrike Team
A A t b  f  f t b  f  f th  th  ôô A A set number of resources of set number of resources of the the 
same same kind and type kind and type 

ôô Common communications Common communications 
ôô Operating Operating under the  under the  direct  supervision direct  supervision of a of a 

Strike Team Strike Team Leader.Leader.



Project GoalProject GoalProject GoalProject Goal

88 Regional Regional 
EMS Strike TeamsEMS Strike Teams

d  d  under under 
Strike Team Leadership Strike Team Leadership 



NCASTNCAST

ôô No new wheelsNo new wheels
ôô NIMS NIMS 

CompliantCompliant
ôô Address NC Address NC 

NeedsNeeds
ôô Insure Support Insure Support 

to Responders to Responders to Responders to Responders 
and and AgencysAgencys



NCASTNCAST
ôô Stakeholders Buy InStakeholders Buy In
ôô Project AcceptanceProject Acceptanceôô Project AcceptanceProject Acceptance
ôô Doctrine DevelopmentDoctrine Development

–– NC AST Operations ManualNC AST Operations Manual–– NC AST Operations ManualNC AST Operations Manual
–– ESF 8 and ESF 1 ContinuityESF 8 and ESF 1 Continuity

ôô AST leader and agency educationAST leader and agency educationôô AST leader and agency educationAST leader and agency education
ôô Work PlanWork Plan

AST LeadershipAST LeadershipAST LeadershipAST Leadership
Medical Incident Support Team (MIST)Medical Incident Support Team (MIST)
Incident Management Team Build outIncident Management Team Build outgg

ôô Operational Operational 



Wh  f  H ?Wh  f  H ?Where from Here?Where from Here?

ôô Follow  The ProjectFollow  The Project
www wakeems comwww wakeems comwww.wakeems.comwww.wakeems.com
Email to:Email to:

ncast@wakeems comncast@wakeems comncast@wakeems.comncast@wakeems.com

ôô Discussion GroupDiscussion Grouppp
Open discussion on the issuesOpen discussion on the issues
Project timelinesProject timelines



NCAST Project NCAST Project 
WebsiteWebsiteWebsiteWebsite
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Open DiscussionOpen Discussion
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Open DiscussionOpen Discussion
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