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Why Establish AST’s

North Carolina Events

o Major Storm Preparation and Post Event
o Evans Road Wildfire
« NDMS Support

National Events
« EMAC
« National Ambulance Contract (AMR)




The Issues

Notifications

No Single Resource Requests
Mission Viability

Support

Responder Safety

Fiscal Accountability

“Interoperability”




Strike Team

A set number of resources of the
same kind and type

Common communications

Operating under the direct supervision of a
Strike Team Leader.

Operations
section

Strike | Single
Team _ Resource




Project Goal

8 Regional
EMS Strike Teams
under
Strike Team Leadership
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NCAST

Stakeholders Buy In
Project Acceptance

Doctrine Development
— NC AST Operations Manual
— ESF 8 and ESF 1 Continuity

AST leader and agency education

Work Plan

o AST Leadership

o Medical Incident Support Team (MIST)
« Incident Management Team Build out

Operational



Where from Here?

Follow The Project
o WWW.Wakeems.com
o Emall to:
ncast@wakeems.com

Discussion Group
o Open discussion on the issues
o Project timelines
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NC EMS Ambulance Strike Team [(NCAST) Project

General Discussion _ ) 3 Posts T:thcp:sst:;ohi.ii
This is for General Infarmation on the Project 3 Topics on Gctober 04, 2
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AST Concept of Operations 0 Posts
Discussion on the Concept of Operation of Ambulance Strike Teams 0 Topics
Stike Team Education {leader, agency,responder) 0 Posts
Educational program discussion for AST Leadership and participants 0 Topics
Motifications 0 Posts
Discussion on Methods of Motification 0 Tepics
AST Logistics 0 Posts
Discuss the logistics associated with team deployment 0 Topics
Tasking and Resource Tracking 0 Posts
Disscussion on resource tracking and tasking 0 Topics
Team Development 0 Posts
Disscussions related to team development 0 Topics
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